Enclosure 13

o
REPORT TO BOARD OF TRUSTEES
-_— August 28, 2018

ST. CLAIR CATHOLIC
DISTRICT SCHOOL BOARD
Lighting the Wy ~ Rejoicing in Our Journey

Deb Crawford, Director of Education

SUBJECT: Final Report on 2017-18 Strategic Goals and 2018-19 Short-Term Targets
PREPARED BY: Deb Crawford, Director or Education
BACKGROUND:

On June 17, 2014, the Board of Trustees approved Lighting the Way — Rejoicing on our Journey:
Our Plan for Excellence in our Catholic Schools, 2014 and Beyond. This multi-year plan states
the system’s core priorities and long-range goals, and will continue to guide us through the

2018 — 19 school year. A new strategic plan for the St. Clair Catholic District School Board will
be developed this year for implementation in 2019 -20.

Our current Multi-year plan includes three Strategic Priorities:
e Living Our Faith;
e Promoting Educational Achievement and Innovation;
e Fostering Stewardship, Leadership, and Social Justice.

To achieve these three Strategic Priorities, Executive Council is committed to developing and
communicating annual Short-Term Targets for each Strategic Priority, as well as regular
progress report on these annual targets. This evening members of Executive Council will present
their year-end report on the achievement of our 2017 — 18 targets and will share the new Short-
Term Targets for the 2018 -19 school year.

RECOMMENDATION:

That the St. Clair Catholic District School Board receive the report: Final Report on 2017-
18 Strategic Goals and 2018-19 Short-Term Targets, for information.



